







CALL TO ORDER: President

IDA STATE MEETING
Zoom Meeting
September 14, 2025
Agenda

Invocation (The Lord’s Prayer in unison) Pledge of Allegiance (in unison)

Proof of Due Notice of Meeting – Sharon Roberts 

Roll Call – Sharon Roberts

Welcoming Remarks – John Cook

Reading of minutes of Previous Meeting – Sharon Roberts 
· Julie Branahm moves that they be approved as read
· Bill Garrison seconds the motion.
· Minutes are unanimously approved as read

Treasurer’s Report – Julie & Danny Branham
· IDA checking account has $13,022.03
· Areas, State Convention, and Insurance have $33,675.90
· Total assets: $46,697.93
· Not much activity since last meeting
· Paid out membership to areas
· Paid Gary Hutton for website
· Paid dues to USDA for insurance and 501C3
· Bill Garrison moves to accept treasurer’s report
· Donna seconds
· Unanimous acceptance
AREA REPORTS: (Please submit a copy of your report for the Secretary to record) Northeast Area	Charlotte Yencer
· Voted to equally distribute assets
· Will do high low dance next year because it’ already scheduled and building reserved.
· Will be February 22 at the church in Muncie
· Will continue to have this dance in future.
· Building is free
· Good profit for IDA - $800 this year.
SE/SW Area	Don & Ruth Gauck
· No meeting
Central Area	John Cook
· Had a meeting; discussed upcoming changes to IDA.
Northwest Area	Orville Van Dame
· No report

COMMITTEE REPORTS: (Please submit a copy of your report for the Secretary to record)
New Dancers Roundup	John Cook 
· Went well in April; will keep same location
· Need a discussion about how to handle this next year.
IDA Fundraiser	John Cook
· 5 people worked at Anderson Speedway, made $132.  Split among clubs. 
Folk Dance	Larry & Rose Hakes
· Nothing to report
Recruit & Retain	Janet Lewis
· Not present
Scholarship	Doris & Gene Swain
· Erin Rockhill has been awarded the money.
· No new applications yet for callers or cuers
Insurance Program	Larry & Rose Hakes
· Haven’t received rates for 2026 yet
· Continuing to receive $ for new members in clubs.
By Laws	Larry Hakes
· 
Membership	Julia Branham
· 26 clubs with 573 paid members and 75 life members. 
· 2026 renewal packets will be e-mailed to the 2025 club presidents
· Membership renewals due January 1.
· Should reduce work for clubs. 
Webmaster	Gary Hutton
· No report
Promotions	Larry & Rose Hakes
· No report
State Convention	Frank & Elisa Berger
· Convention is going forward
· Short on registration; down 75 since last year; please promote the convention.  Still have rooms available. 
· Doing some things differently.
· Got 10 registrations in the last week. 
· Convention is doing a Basket with craft items to be raffled off at the convention, looking for donations
· Let Nadine know by October 1.
· Cost goes up September 16
National Convention	John Cook
· Indiana had 42 dancers at the National Convention in Shreveport
· Daytona Beach selected for 2028 convention.
· Waco is coming up in June
· Colorado in 2027 rates go up in January
OLD BUSINESS:
IDA Reorganization
· Getting rid of areas
· Only 26 clubs
· Doesn’t make sense to split up in areas.
· Will continue to have 4 state meetings a year.
· Quorum requirements will change
· Current:
· State officers
· Area chairman
· Area directors
· Need 50%+1
· New 
· 4 state officers
· Immediate past president
· 26 Representatives of clubs
· 33% is new quorum
· Need the officers plus 6 club representatives to meet quorum
· All IDA members can vote
· Last meeting’s minutes have a concise summary of all changes.
· No one is opposed to moving forward with reorganization
· Presentation on the reorganization will be at the State Convention at 9:00 in the Hickman room
NEW BUSINESS:
Nominating Committee – Doris & Gene Swain
· If you want to be an officer, or are currently an officer and don’t want to be an officer, let them know.
ANNOUNCEMENTS: 
· Rosella celebrating 100th birthday
· Nettle Creek Crusaders – dancing weekly
· 6:00 lessons
· 7:00 dances
· Next meeting: State Meeting Sunday, November 16, 2023
· Meeting adjourned at 2:39
